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Meeting Breakdown

• Email
• Phone
• Client Relationship Mgmt. (CRM)
• Marketing Automation Platform (MAP) 
• Spreadsheets
• Custom systems

Primary Tools

I’m on the Platform team for a venture 

capital firm. I’m not necessarily a 

recruiter, but a matchmaker. I’m 

focused on helping our portfolio 

companies understand how to grow 

and scale, and of course helping them 

find the right talent. 80% of my day is 

spent screening in-bound applicants or 

people I’ve met at networking events, 

then making introductions to a portfolio 

company. Once the introduction is 

made, my part is done.

Background

"I'm focused on connecting great talent 
with our portfolio companies. I'm really a 
matchmaker."

Julie, 28

Community Liaison
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"Screening candidates takes a long time 
especially if you get a ton of inbound leads."

Julie
Community Liaison

Facilitate a ‘double-blind’ 

introduction via email.

Follow-ups with Companies, 

and occasionally Candidates.

Start conversations with 

Candidates by email/MAP

Propose times to Candidates, 

(2-3 email round trip)

Conduct Candidate calls,

sometimes in a block

Sift through inbound leads from 

ATS applications, networking 

events, referrals.

Communicate with Hiring 

Managers in portfolio 

companies to learn about 

open roles.

IntroductionScreeningSourcing

My Workflow

I’m similar to an agency recruiter, but without the pressure. It’s a much longer term, 

relationship building type of role. I facilitate what are known as ‘double-blind 

introductions’, where I introduce qualified candidates to hiring managers to get the 

interview process started. I screen a lot of talent so it can be tedious at times.

I’m also often in the field having coffee or lunch meetings with Hiring Managers 

and CEOs from our portfolio companies.

My Typical Day

Processes & Habits
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• Automating follow ups

Opportunities

• Ability to chunks all calls on specific 
   day, in blocks of 10-30 mins.

Opportunities

I expected there were magic tools 

people were using and keep track of 

candidates. There weren’t. We had to 

create our own systems. Also, my team 

hasn’t fully utilized any ATS since they’re 

not totally necessary for my role.

Inadequate Tools

Scheduling meetings can take up to 15 

hrs. of my schedule. I use some 

automation with Candidates, but 

scheduling 1:1 with execs is still a manual 

process. There are a lot of reschedules 

involved. Also, getting a prompt 

response from candidates is important. 

If they take too long to respond, the role 

may be gone. 

Scheduling Complexities

"When people take too long to get back to 
me, the job opportunity could be gone."

Julie
Community Liaison

Pain Points
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